HOLY FAMILY PRIMARY AND NURSERY SCHOOL          NUMERACY ACTION PLAN       YEAR:  2011/12

	PRIORITY: In FS and KS1 all classes will  perform at least in line with the national average in number ( special reference to patterns) and in KS2 all classes  will perform at least in line with the national average in  solving routine problems and reasoning. These outcomes will be based on performance in Progress in Mathematics assessments in May 2012.                

	BASELINE:   The vast majority of pupils perform in line with their ability in mathematics however following ongoing data analysis of performance we have identified specific areas within each of the Key Stages where we feel performance improvements can be made.

                                

	TARGET/S
(Aspects to be addressed)
	SUCCESS CRITERIA
(How we will know we’ve succeeded)
	TASKS
(Action to be taken)
	TIMESCALE
(When/how long will it take?)
	STAFF

INVOLVEMENT
	RESOURCES
(Human/material/

include support required)

	· Holy Family maths scheme of work will be delivered in all classes fully

· Number work/patterns inset will be delivered for all FS/KS1 classes

· Pattern/number work lessons will be delivered at least once per fortnight in each FS/KS1 class

· Practical maths lessons will be delivered in all classes twice per week

· Problem solving and reasoning lessons will be delivered at least once per week 

· A minimum performance of the national average in number (PIM 2012) will be secured by all FS/KS1 classes

· A minimum performance of the national average in solving routine problems and reasoning (PIM 2012) will be secured by all KS2 classes

· A revised Maths scheme of work will be created and published 


	· All pupils will receive a broad, balanced mathematical experience based on the implementation of the full Holy Family maths scheme of work 

· All FS and KS1 will undertake maths inset on teaching strategies for number work and for patterns

· All FS and KS1 pupils will experience pattern work via number at least once a fortnight

· Practical maths will be delivered at least twice per week in every FS/KS1 class

· All FS/KS1/KS2 staff will undertake maths inset focused on the effective teaching of problem solving and reasoning 

· Practical mathematics will be delivered at least twice per week in each KS2 class

· All KS1 pupils will experience problem solving/reasoning activities once per fortnight

· All KS2 pupils will experience problem solving/reasoning activities on a weekly basis

· The priority goal will be attained and each class will perform at least in line with the national average in number (FS/KS1) and in solving routine problems and reasoning (KS2)

· Publication of a  revised Maths scheme of work 


	· Each teacher will implement the full mathematics scheme of work for their year group

· Inset will be delivered once each term for FS/KS1 staff covering number work and patterns 

· Inset will be delivered once each term for KS2 staff related to problem solving and reasoning 

· Inset will be delivered twice during the year related to the assessment of patterns/number in standardised tests

· Numeracy co-ordinator will monitor maths planning and pupil books once each term

· Numeracy co-ordinator will provide evidential feedback to FS/KS1 staff on patterns and number work 

· Numeracy co-ordinator will provide evidential feedback to P4-P7 staff on problem solving and reasoning 

· Flip video recordings of practical maths lessons will be made for each class and located in a staff training folder.  FS/KS1 recordings will feature pattern and number while KS2 will feature problem solving and reasoning

· Termly feedback on the progress towards the action plans priority will be delivered to staff by the co-ordinator

· End of year evaluation on progress will be delivered by the numeracy co-ordinator in June 2012 

· Creation of a revised Maths scheme of work
	All year 

All year

Term 1 and Term 2

Nov 2011 & Feb 2012 

Dec 2011 

April 2012 

Jan 2012 

April 2012 

Term 1 & Term 2

Dec 2011 

April 2012 

June 2012 

June 2012 

June 2012
	All teaching staff

Numeracy co-ordinator and teaching staff

Numeracy co-ordinator and teaching staff

Numeracy co-ordinator 

Numeracy co-ordinator and teaching staff

Numeracy co-ordinator and teaching staff

Teaching staff

Numeracy co-ordinator 

Numeracy co-ordinator 

Numeracy co-ordinator and cluster team


	Time 

Inset time

Inset time 

Inset time 

Co-ordinator release time 

Inset time 

Classroom assistant/

electronic resources 

Inset time 

Time 

Inset / Release time and teaching staff 



	MONITORING STRATEGIES (Who will lead/What form will it take?)
	EVALUATION (How well did we do? - process/outcome)

	· Monitoring of numeracy planning by the Numeracy co-ordinator

· Monitoring of pupils’ numeracy books in Dec 2011 and April 2012

· Completion of action plan monitoring report by the numeracy co-ordinator each term and feedback to staff

· Presentation of monitoring report on action plan implementation each term to the B.O.G. by the principal


	· Evaluation report on progress of implementation of the plan each term to staff by the Numeracy co-ordinator

· Evaluation report on the progress of implementation of the plan each term to the B.O.G. by the principal

· School Development Plan evaluation on 15th June 2012

· End of action plan evaluation report created by the numeracy co-ordinator and presented to the B.O.G. by the principal


