HOLY FAMILY PRIMARY AND NURSERY SCHOOL     WAU   ACTION PLAN       YEAR:  2011/12

	PRIORITY:     To ensure that the practical science line of development is fully implemented in all classes and that the line of development is enhanced during the course of the academic year.
	BASELINE: As a result of ongoing monitoring and evaluation of WAU during 2010-11 and the implementation of a WAU action plan in the same year it was recognised that practical and investigative science could be further developed across the school. 

	TARGET/S
(Aspects to be addressed)
	SUCCESS CRITERIA
(How we will know we’ve succeeded)
	TASKS
(Action to be taken)
	TIMESCALE
(When/how long will it take?)
	STAFF

INVOLVEMENT
	RESOURCES
(Human/material/

include support required)

	· Practical Science line of development is published and circulated

· In term 1b, 2a, 2b and c a minimum of 3 practical science lessons are implemented each term

· A practical science Inset session is delivered each term to the full teaching staff

· All KS2 pupils visit a post primary school and engage in a practical science morning


	· A whole school practical science line of development will be published

· From term 1b a minimum of 3 practical science activities will be planned for and implemented each half term

· Practical science inset related to the line of development will be delivered a minimum of once per term

· All KS2 pupils will experience a practical science day in a post primary school

· Evaluation report on progress of implementation of plan each term to staff by the WAU co-ordinator 

· Evaluation report on progress of implementation to the BOG by the principal each term

· End of action plan evaluation report to the BOG provided by the WAU co-ordinator

· School Development Plan evaluation on 15th June 2012


	· Practical science lessons created will be reviewed by year groups and refined prior to publication (via sub days)
· Practical science line of development will be published and circulated to all teaching staff

· 3 practical science lessons will be planned and implemented each half term

· The planning and implementation of practical science will be monitored in terms 1b and 2b

· Teaching staff will receive personal feedback on the monitoring outcomes at the beginning of term 2a. 2b & 3
	Term 1a

Sept 2011

Oct – June

Nov 2011 & Feb 2012

Jan 2012 & Apr 2012


	Primary school teaching staff

WAU co-ordinator

WAU  co-ordinator/staff

WAU  co-ordinator

WAU co-ordinator

Principal 

Teaching staff
	Planning/review time

3 sub days
Time

Monitoring time

Co-ordinator release time 

Inset time

	MONITORING STRATEGIES (Who will lead/What form will it take?)
	EVALUATION (How well did we do? - process/outcome)

	· Monitoring of WAU planning by the WAU co-ordinator each half term

· Monitoring of pupils’ WAU book in Nov 2011 and Feb 2012

· Completion of action plan monitoring report by WAU co-ordinator each term and feedback to staff

· Presentation of monitoring report on action plan implementation each term to the BOG by the principal
	· Evaluation report on progress of implementation of the plan each term to staff by the WAU co-ordinator

· Evaluation report on the progress of implementation of the plan each term to the B.O.G. by the principal

· School Development Plan evaluation on 15th June 2012

· End of action plan evaluation report created by the WAU co-ordinator and presented to the B.O.G. by the principal
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	TARGET/S
(Aspects to be addressed)
	SUCCESS CRITERIA
(How we will know we’ve succeeded)
	TASKS
(Action to be taken)
	TIMESCALE
(When/how long will it take?)
	STAFF

INVOLVEMENT
	RESOURCES
(Human/material/

include support required)

	· All nursery – P4 pupils visit a practical science demonstration day in the assembly hall in December 2011 

· All visiting parents/visitors will access practical science demonstration during Open Day

· End of term audits will be completed in December, April and June 


	· A practical science demonstration day will be delivered in the assembly hall during Open Day and on an occasion in December

· Completion of a termly audit on the implementation of the 3 lesson minimum per half term

· Attainment of action plan priority in every primary class


	· All KS2 pupils will visit post primary schools for specialist science morning in term 3

· Each P5 – P7 class will organise, implement and display a practical science activity during Open Day and also for Nursery to P4 classes

· Whole school audit at the end of each term focused on the level of practical science implementation 


	Term 3

Dec 2011 

Open Day

Jan 2012

December, April and early June 
	WAU co-ordinator

KS2 staff 

Post primary schools

P4 – P7 staff and WAU co-ordinator 

All teaching staff and WAU co-ordinator 
	Transport and facilitation by post primary schools

Assembly hall time

Inset time

	MONITORING STRATEGIES (Who will lead/What form will it take?)
	EVALUATION (How well did we do? – process/outcome)

	
	· End of action plan evaluation report to the B.O.G. provided by the WAU co-ordinator.


