HOLY FAMILY PRIMARY AND NURSERY SCHOOL          COMMUNICATION ACTION PLAN           YEAR:  2011 - 12

	PRIORITY:  To develop pupils attention, listening and talking skills and to further enhance their understanding and use of language.      


	BASELINE:  Following our baseline assessment upon entry to our nursery we have found there is a clear need to develop early literacy and communication skills among this cohort of pupils. 

	TARGET/S
	SUCCESS CRITERIA
	TASKS

	TIMESCALE

	STAFF

INVOLVEMENT
	RESOURCES

	· Pupils will be able to respond in an appropriate manner  to who, what, where, when and  why questions 

· Pupils will have a raised awareness of print

· Pupils will develop the ability to partake in basic discussions regarding experiences and share information

· Pupils will be able to think through solutions to basic problems, make an inference and understand “how” questions

· Pupils will develop enthusiasm and perseverance to complete various set tasks

· Pupils will develop skills required to describe, explain, express views and express emotions

· Pupils will develop good posture and tripod grip as they begin to mark paper using a variety of tools with increasing confidence and proficiency

· Pupils will be monitored and evaluated in respect to their speech and language development on a consistent basis

· Pupils will have increased understanding of basic linguistic concepts.
	· Pupils will utilise appropriate receptive language  and conversation skills and be able to interact positively in both a verbal and  non – verbal manner

· Pupils will acquire and utilise a wider range of vocabulary

· Pupils will demonstrate enhanced listening and expressive language skills relative to their pre – action plan position

· Pupils will engage appropriately in the language development activities provided

· All nursery pupils in need of speech and language support will be identified and referred promptly to the appropriate service

· Pupils will understand and use relational words which describe attributes eg colour, size, texture, shape, time, position, feelings 


	Develop everyday language through:

· daily play/routines

· free language experimentation

· rhyme/song/rhythm

· role play/puppets

· conveying messages to adults

· question rephrasing

· modelling correct speech

Develop language of social interaction through:

· various questioning strategies

· promotion of courteousness

· games that promote reciprocal behaviour

· discussion of experiences

· turn taking in daily routines and in role play

· creation of communication friendly spaces

Develop language and literacy through:

· interesting and stimulating books

· class teddy/home visits

· story telling sessions

· discussions related to experiences /class life

· establishment of a language rich environment

· Chatterpacks

· Walk and talk activities

· Modelling correct use of words, sentences, etc

· Development of awareness of rhyme and rhythm

· Visits to places of interest

Develop language and thinking through:

· asking questions/providing thinking time

· the creation of an interesting, inviting and stimulating environment

· the provision of materials, resources and opportunities that motivate pupils to find solutions

· the provision of musical pathway activities

· the provision of  opportunities for observing, comparing, contrasting and  performing.

· Develop understanding of basic linguistic concepts using a multi-sensory approach; using real situations, and objects; using pictures or symbols to give visual reinforcement to more abstract concepts.

· Ensure generalisation/transference skills among pupils so pupils can transfer knowledge/use of language from one set of circumstances to another

· Focus on one concept at a time helping children to make comparisons eg adjective day/week/month from the following categories:

· Colour

· Size 

· Number

· Texture & appearance

· Pattern etc 

· Inform parents so same concept is reinforced at home


	Oct – June

Oct – June

Oct – June

Oct – June

Oct – June 


	Nursery teachers

Nursery Assistants

Parents

Nursery teachers

Nursery Assistants

Nursery teachers

Nursery Assistants

Parents

Nursery teachers

Nursery Assistants

Nursery teachers, assistants, parents 


	Appropriate learning resources

INSET for planning and preparation

Speech and language support

Parents classes on language development and the use of Chatterpacks

	MONITORING STRATEGIES 
	EVALUATION

	· Nursery staff to monitor language acquisition via a pre action plan and post action plan audit

· Nursery Co-ordinator and FS VP will monitor implementation of identified tasks/strategies

· Nursery Co-ordinator and FS VP will report on task attainment each term to principal.

· Principal will report to the Board of Governors each term on the progress of the action plan


	· Principal/ FS Vice Principal and Nursery Co-ordinator will evaluate the attainment of the tasks each term and report this to the Board of  Governors

· Principal/FS Vice Principal and Nursery Co-ordinator will evaluate the attainment of the success criteria at the conclusion of the action plan and outcomes will be reported to the Board of Governors and the entire staff


