HOLY FAMILY PRIMARY AND NURSERY SCHOOL

STRATEGIC GOALS AND TARGETS 2011-2014
PRIORITY 1: Staff Performance

	Area of focus
	2011 - 2012
	2012 - 2013
	2013 - 2014

	
	Goals
	Targets
	Goals
	Targets
	Goals
	Targets

	Staff Performance
	Staff performance in the raising of literacy and numeracy standards will be enhanced
	· Staff will undertake Inset training on effective strategies to develop complex and simple inference among pupils.
· All FS/KS1 staff will receive feedback on the effectiveness of their development of comprehension.

· All KS2 staff will receive feedback on the effectiveness of their development of complex/simple inference.
· All staff will contribute to the review of the new maths scheme of work.
· All staff will undertake training focused on the new levels of progression in using mathematics.

· All staff will undertake training focused on the new levels of progression in communication.

· All staff will contribute to the review of the new literacy scheme of work.

· All staff will engage in video reviews of highly effective literacy and numeracy teaching related specifically to current action plans.

· All KS1/KS2 staff will undertake inset training focused on effective teaching of problem solving and reasoning.

· All FS-KS2 staff will undertake data analysis involving GL assessments and utilise the outcomes for target setting for improvement.

· All FS-KS2 staff will implement the key aspects of the literacy and numeracy standards raising action plans.

· Annual CRM feedback will have a ‘standards’ focus.

· Additional teaching time/staff development time will be allocated to securing high standards in literacy and numeracy.


	Staff performance in the delivery of the Arts (Art/Design/Drama and Music) will be enhanced.
	· The Arts Schemes of Work will be reviewed

· The staff development programme will be focused on the Arts

· At least two PRSD targets will have an Arts focus

· Team teaching will be promoted to secure effective dissemination of excellent “Arts” practice

· Annual CRM feedback to all teaching staff will have an “Arts” focus

· Additional teaching time will be allocated to performance work in the Arts (Music/Drama/Assemblies/Art/Displays etc)

· Specific action plans will be created and implemented for Art/Design; Drama and Music

· Additional financial/time resources will be allocated to the Arts 

· Implementation of new statutory assessment requirements related to the levels of progression in Communication and Using Mathematics

· Staff training on new levels of progression in Using ICT

· Vide recordings of excellent practice in the ‘Arts’ will be used during staff inset to promote improvement
	Staff performance in the delivery of Physical Education and Physical Development will be enhanced
	· The PE scheme of work will be reviewed
· The staff development programme will have a specific PE focus

· At least two PRSD targets will have a PE focus

· Team teaching and specialist teaching will be utilised to secure effective dissemination of excellent ‘PE’ practice

· Video recordings of excellent PE practice will be utilised during staff inset to promote improvement

· Annual CRM feedback to all teaching staff will have a PE focus

· All classes will engage in an additional PE lesson per week

· A specific action plan will be created to ensure enhanced provision and outcomes associated with PE

· Staff will have the opportunity to engage in a range of PE activities that they are not familiar with
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STRATEGIC GOALS AND TARGETS 2011-2014

PRIORITY 2: Learning and Teaching

	Area of focus
	2011 - 2012
	2012 - 2013
	2013 - 2014

	
	Goals
	Targets
	Goals
	Targets
	Goals
	Targets

	Learning and Teaching
	All staff will have enhanced competency in the identification and support for all AEN pupils
	· All teaching/non teaching staff will undertake staff development activities related to:

· RWS difficulties

· Memory difficulties

· Language and communication difficulties

· All teaching staff will differentiate all literacy/numeracy lessons in both planning and practice

· Enhanced use of ICT to promote additional support for identified pupils.  This will be supported by appropriate ICT training

· Linguistic phonics provision will be extended to KS2 and a linguistic phonics scheme of work will be created

· Matheletics will be provided for all P4-P7 pupils

· Funding will be sought to support the provision of nurture education

· Counselling provision will be maintained for those pupils that require it

· Accelerated Reading will be delivered in all P1-P7 classes

· Identified gifted pupils will be provided with specific set activities to provide an appropriate level of challenge.  These will be set on a monthly basis and are additional to standard differentiation

· Staff inset on Linguistic Phonics will occur for all P1 – P7 staff 
	All staff will have a raised capability in the use of art and drama and music to support learning and teaching 
	· Learning and Teaching Co-ordinator will support the Art, Literacy and Music co-ordinators in the attainment of this target 

· Review Art/Design scheme of work and policy

· Creation of an integrated drama scheme of work and policy

· Staff inset programme will have an art/drama focus

· PRSD targets will have an art/drama focus

· Creation of “My best art/design lesson” booklet to encourage the dissemination of good practice throughout the school 

· Creation of “My best drama lessons” booklet to encourage the dissemination of good practice throughout the school

· All year groups will produce one public performance utilising drama during the year 

· All pupils will partake in a Holy Family celebration of Art/Design during the year.  A monthly exhibition by different year groups 

· Pupil attainment in art activities will be enhanced relative to previous performance of same cohort of pupils.  This assessment will be based on teacher assessment

· Specialist music provision will be secured for all year groups

· Enhanced music tuition will be available for instrument players

· Singing and instrument competitions will be provided for all KS2 year groups 

 
	All staff will have a raised capability in the use of PE to support learning and teaching 
	· Learning and Teaching co-ordinator will support the PE co-ordinator in the attainment of this target
· Review of the PE scheme of work will be undertaken

· Staff inset will have a clear PE focus

· PRSD targets will have a PE focus

· Creation of ‘My Best PE Lessons’ booklet to support the dissemination of good practice

· Each year group will have the opportunity to engage in a ‘new sport’ competition once a term

· Pupil performance in PE will be enhanced relative to previous performance.  This will be based on a pre and post action plan PE test for each child

· Q & A interviews will be held for all KS2 classes with famous local sports stars.  This will occur once a term

· Specialist PE provision will be available for all year groups
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PRIORITY 3: Pupil Performance

	Area of focus
	2011 - 2012
	2012 - 2013
	2013- 2014

	
	Goals
	Targets
	Goals
	Targets
	Goals
	Targets

	Pupil Performance
	In FS and KS1 all classes will perform at least in line with the national average in simple inference and in KS2 all classes will perform at least in line with the national average in  complex inference. These outcomes will be based on performance in Progress in English assessments in May 2012.                   
	· Staff inset will have a literacy focus for all staff

· Accelerated Reading is utilised in all KS1 classes 

· SRA Reading lab is utilised in all KS1 classes

· Revised curriculum literacy strategies are implemented fully in all FS and KS1 classes

· Linguistic Phonics are utilised fully in all FS and KS1 classes

· USSR is provided for all KS1 classes

· Introduction of parents’ literacy classes for FS and KS1 classes 

· Implement revised assessment and feedback procedures in P4 classes to identify most effective procedures to raise standards of attainment in literacy

· Utilise learning assistant staff to provide literacy support for appropriate pupils in different bandings

· Introduce booster classes into P4 year group

· Staff training on new levels of progression in Communication and Using Mathematics


	Key Stage 2 pupil capability in at least one area of the Arts will be enhanced relative to June 2012
	· Staff Inset will have a specific focus on the Arts

· All pupils will experience a minimum of one Art/Design/Drama and Music lesson per week

· All P4-P7 classes will stage a drama production each half term

· All P4-P7 classes will visit a professional drama production during the course of the year

· All P1-P3 classes will experience a visiting drama performance at least twice during the school year

· Themed art exhibitions will be held each term and all pupils will have the opportunity to contribute to these.
· All P5-P7 classes will visit a post primary art/design class and take part in a lesson

· All pupils P1-P7 will receive specialist singing teaching 

· A singing competition will be held for all P4-P7 year groups 

· Specialist instrument tuition will be provided for identified pupils during the course of the year

· A self evaluation audit will be conducted with all P4-P7 pupils.  This will identify self perceived arts capability before and after action plan implementation
· Appropriate City of Culture events will be contributed to by the relevant classes or pupils
	In FS and KS1 all classes will perform at least in line with the national average in number and in KS2 all classes will perform at least 2% above the national average in solving routine problems and reasoning. These outcomes will be based on performance in Progress in Mathematics assessments in May 2014.                
	· Each teacher will implement the full mathematics scheme of work for their year group

· Staff Inset will have a specific focus on number and problem solving

· Inset will be delivered once each term for FS/KS1 staff covering number work

· Inset will be delivered once each term for KS2 staff related to problem solving and reasoning 

· Inset will be delivered twice during the year related to the assessment of number  and problem solving in standardised tests

· Numeracy co-ordinator will monitor maths planning and pupil books once each term

· Numeracy co-ordinator will provide evidential feedback to FS/KS1 staff on number work 

· Numeracy co-ordinator will provide evidential feedback to P4-P7 staff on problem solving and reasoning 

· Flip video recordings of practical maths lessons will be made for various classes and then located in a staff training folder.  FS/KS1 recordings will feature  number while KS2 will feature problem solving and reasoning




