HOLY FAMILY PRIMARY AND NURSERY SCHOOL

THREE YEAR DEVELOPMENT PLAN

ART/DESIGN/DISPLAY
	Holistic Target 2011/12: To actively promote art in all classes via the Art SOW and Art Club



	2011-2012
	Financial Cost e.g. sub cover/resources
	2012 - 2013
	2013 - 2014

	1. Organise display timetable. 30.09.11

2. Promote art competitions and art club. 29.06.12

3. Maintain resource centre for art/design and display. 29.06.12

4. Review and evaluation of previous developments. 29.06.12

5. Monitor planners and pupils’ work. 29.06.12

6. Attend appropriate training. 29.06.12

7. Establishment of standards display boards throughout the school. 28.10.11

8. Personal evaluation of art/design scheme of work by co-ordinator. 28.02.12

9. Establishment of post primary links to support artistic development of gifted art pupils. 30.06.12

10. Audit staff re: artistic competency and confidence to inform 20112-13 Inset programme. 30.12.11

11. Develop and implement a themed Art competition for all year groups – theme should be specific to all year groups. 30.05.12
	Inset/SDD

Release time 

Inset 

Co-ordinator/post primary link

Time 

Time/finance 
	1. Review, update and publish Art SOW.

2. Create, implement and evaluate Arts action plan.

3. Implementation of staff development programme related to Art.

4. Organise display timetable.

5. Promote art competitions and art club.

6. Maintain resource centre for art/design and display.

7. Review and evaluation of previous development.

8. Monitor planners and pupils’ work.

9. Attend appropriate training.

10. Maintain standards display boards throughout the school.

11. Review and update Art/Design Policy.

12. Maintain post primary links to support artistic development of gifted art pupils.

13. Sustain themed Art competition for all year groups.


	1. Implement revised Art Scheme of Work.

2. Organise display timetable.

3. Promote art competitions and art club.

4. Maintain resource centre for art/design and display.

5. Monitor planners and pupils’ work.

6. Maintain standards display boards throughout the school.

7. Maintain and expand post primary art links.

8. Continue themed Art competition for all year groups.

9. Implement updated Art/Design policy.


HOLY FAMILY PRIMARY AND NURSERY SCHOOL

THREE YEAR DEVELOPMENT PLAN

P.E./AFTER SCHOOL CLUBS/INDUSTRY LINKS

	Holistic Target 2011/12: To monitor PE provision through planners and observing lessons, and to develop PE ensuring that this meets the requirements of the Revised Curriculum



	2011-2012
	Financial Cost e.g. sub 

cover/resources
	2012 - 2013
	2013 – 2014 

	1. Management of PE timetables and sports days. 29.06.12

2. Participation in Junior Achievement Project. 01.06.12

3. Review and update PE policy. 25.02.12

4. Requisition of equipment. 29.06.12 

5. To monitor PE provision throughout the school to include outdoor play. 29.06.12 

6. To liaise with external agencies to provide further sporting opportunities for pupils. 29.06.12

7. To promote the provision and development of PE throughout the school. 29.06.12

8. To develop, organise and implement a sporting event as part of the 25th Anniversary celebrations. 29.06.12
	Finance for sports day

Cluster team

Co-ordinator release  

Time 

Cluster team support and co-ordinator release 
	1. Management of PE timetables, sports days and gala events.

2. Participation in Junior Achievement Project.

3. Requisition of equipment 

4. To monitor PE provision throughout the school.

5. To revise, update and publish reviewed scheme of work.

6. To implement revised PE policy document.


	1. Management of PE timetables, sports days and gala events.

2. Participation in Junior Achievement Project.

3. Requisition of equipment 

4. To monitor PE provision throughout the school.

5. Implement revised PE scheme of work.

6. To develop, implement and evaluate an action plan for PE.


HOLY FAMILY PRIMARY AND NURSERY SCHOOL

THREE YEAR DEVELOPMENT PLAN

ASSESSMENT KS1 & KS2

	Holistic Target 2011/12: To manage assessment arrangements and develop staff capability in assessment practices 



	2011-2012
	Financial Cost e.g. sub cover/resources
	2012 - 2013
	2013 – 2014 

	1. Organise and timetable standardised tests (annual) and computerisation of results. 29.06.12

2. Manage statutory assessment for KS1 and KS2. 01.06.12

3. Review annual reports. 01.06.12

4. Organisation of BPVS, CAT and GL testing and liaison with SENCO. 23.12.11

5. To continue to develop staff competence in use of on-line testing and diagnosis of results. 29.06.12

6. Inventory and requisition of paper tests and teachers’ booklets. 29.06.12

7. Renew licences for online tests. 29.06.12

8. Provide support to staff in respect to the assessment of new levels of progression. 29.06.12

9. Oversee the diagnostic analysis of all standardised assessments undertaken. 30.05.12


	LA time 

Sub cover as provided by CCEA

LA time 

Inset 

Finance 

Finance 


	1. Organise and timetable standardised tests (annual) and computerisation of results.

2. Manage statutory assessment for new levels of progression in communication and using maths.

3. Staff training on levels of progression for using ICT.

4. Review annual reports.

5. Organisation of BPVS, CAT and GL testing and liaison with SENCO.

6. To continue to develop staff competence in use of on-line testing and diagnosis of results. 

7. Inventory and requisition of paper tests and teachers’ booklets. 

8. Renew licences for online tests. 

9. Provide support to in respect to the assessment of new levels of progression.

10. Review and update assessment policy.

11. Review and update e-testing policy.


	1. Organise and timetable standardised tests (annual) and computerisation of results.

2. Manage statutory assessment for new levels of progression in communication using maths.

3. Review annual reports.

4. Organisation of BPVS, CAT and GL testing and liaison with SENCO.

5. To continue to develop staff competence in use of on-line testing and diagnosis of results. 

6. Inventory and requisition of paper tests and teachers’ booklets. 

7. Renew licences for online tests. 

8. Provide support to in respect to the assessment of new levels of progression.

9. Monitor the implementation of the revised assessment and e-testing policies. 




HOLY FAMILY PRIMARY AND NURSERY SCHOOL

THREE YEAR DEVELOPMENT PLAN

ICT

	Holistic Target 2011/12: Review, replace and roll out a new assessment proforma before new statutory assessment begins in 2012-13



	2011-2012
	Financial Cost e.g. sub cover/resources
	2012 - 2013
	2013 - 2014

	1. Continue identifying and addressing staff training needs. 29.06.12

2. Continue Tescos Computers for school scheme. 29.06.12

3. Continue Keyboard Challenge (P1-P7). 29.06.12

4. Update school website. 29.06.12 

5. Continue to monitor/evaluate ICT. 29.06.12

6. Audit resources, update inventory and circulate to staff.29.06.12

7. Extend digital video/multimedia presentations by pupils. 29.06.12

8. Cluster group will continue to monitor standards in area of Information Handling. 23.12.11

9. Support staff in roll out of new scheme of work and 5 Es. 23.12.11

10. Continue to develop role of assistant co-ordinator. 29.06.12

11. Create ICT challenge to replace keyboard challenge in KS2. 23.12.11

12. P4 & P7 accreditation scheme. 01.05.12

13. Purchase External hard drives. 01.10.11

14. Support staff in the creation and development of a video library of high quality teaching across the curriculum. 29.06.12

15. Develop new assessment profile booklet  30.05.12
	Co-ordinator release

Cluster team 

Inset 

ICT suite

ICT suite

Co-ordinator release  


	1. Staff training in new levels of progression and assessment arrangements in ICT.

2. Secure ICT Mark re-accreditation.

3. Continue identifying and addressing staff training needs.

4. Continue Tescos Computers for school scheme.

5. Keyboard challenge P1 – P4/KS2 challenge.

6. Update school website.

7. Continue to monitor/evaluate ICT.

8. Audit resources, update inventory and circulate to staff.

9. Continue to support staff in activities for the new Scheme of Work.

10. Continue to develop role of assistant co-ordinator.

11. To develop, implement and evaluate ICT action plan.

12. Continue to support staff in the development and use of a video library of high quality teaching across the curriculum for staff development activities. 


	1. Staff training in levels of progression and assessment arrangements in ICT.

2. Continue identifying and addressing staff training needs.

3. Continue Tescos Computers for school scheme.

4. Keyboard challenge P1 – P4/KS2 challenge.

5. Update school website.

6. Continue to monitor/evaluate ICT.

7. Audit resources, update inventory and circulate to staff.

8. Continue to support staff in activities for new Scheme of Work.

9. To develop, implement and evaluate ICT action plan.

10. Continue to support staff in the development and use of a video library of high quality teaching across the curriculum for staff development activities. 

11. Cluster group will monitor standards in communicating with the wider world Pod Casts, video-conferencing etc. 




HOLY FAMILY PRIMARY AND NURSERY SCHOOL

THREE YEAR DEVELOPMENT PLAN

MATHS

	Holistic Target 2011/12: To develop speed and accuracy across the breadth of the maths curriculum among all pupils 



	2011-2012
	Financial Cost e.g. sub cover/resources
	2012 - 2013
	2013 - 2014

	1. Staff training in new levels of progression in using Maths. 29.06.12

2. Continue to monitor and evaluate maths provision. 29.06.12

3. To develop, implement and evaluate the Numeracy Action Plan in respect to numeracy attainment. 29.06.12

4. Assessment – continue to administer standardised tests twice yearly and to monitor standards (Progress in Maths). 29.06.12

5. Requisition: purchase appropriate materials/books. 31.05.12

6. Participate in annual Maths Competitions (in school/WELB run). 29.06.12

7. Update inventory of books. 29.06.12

8. To continue the use of a Maths display board to display good practice. 29.06.12

9. To implement ‘Mathletics’ for P4-P7 pupils to reinforce and extend maths topics covered in class. 31.10.11

10. Review and update numeracy policy 30.05.12

11. To support assistant numeracy co-ordinator. 30.12.11

12. To review, and publish the Maths Scheme of Work to include active learning methods. 30.06.12
	Inset 

Co-ordinator release time 

Inset/cluster

Finance 

LA support 

LA support 

Timetabled use of ICT suite

Cluster team

Co-ordinator/cluster team release 
	1. Statutory implementation of new levels of progression in using Maths. 

2. Continue to monitor and evaluate maths provision.

3. To develop, implement and evaluate the Standards Action Plan in respect to numeracy attainment.

4. Assessment – continue to administer school based and twice yearly standardised tests (GL online).

5. Requisition: purchase appropriate materials/books.

6. Participate in annual Maths Competitions (in school/WELB run).

7. Update inventory of books.

8. To continue the use of a Maths display board to display good practice. 

9. To implement new revised numeracy scheme of work.  

10. Continued implementation of Mathletics for P4 – P7 classes following evaluation 
	1. Embed implementation of new levels of progression in maths.

2. Continue to monitor and evaluate maths provision.

3. To develop, implement and evaluate the Standards Action Plan in respect to numeracy attainment.

4. Assessment – continue to administer school based and twice yearly standardised tests (GL online).

5. Requisition: purchase appropriate materials/books.

6. Participate in annual Maths Competitions (in school/WELB run).

7. Update inventory of books.

8. To continue the use of a Maths display board to display good practice. 

9. To monitor and evaluate the implementation of the new revised scheme of work  

10. Continued implementation of mathletics for P4 – P7 classes following evaluation


HOLY FAMILY PRIMARY AND NURSERY SCHOOL

THREE YEAR DEVELOPMENT PLAN

PASTORAL CARE

	Holistic Target 2011/12: To promote positive, supportive relationships amongst all within our school community in a safe, caring environment

	2011-2012
	Financial Cost e.g. sub cover/resources
	2012 - 2013
	2013 - 2014

	1. Pastoral Care requisition. 29.06.12

2. Update staff on Child Protection issues. 29.06.12

3. Review Pastoral Care Policy. 24.02.12

4. Organise anti-bullying week. 01.12.11

5. Review meetings with learning assistants.29.06.12

6. Liaise with EWO/SS. 29.06.12

7. Distribute Brown Envelopes. 29.06.12

8. Update Child Protection training for designated and deputy designated Child Protection teachers. 29.06.12

9. Support assistant pastoral care co-ordinator. 30.12.11

10. Deliver pastoral care/child protection training to teaching staff, classroom assistant staff and non-teaching staff 30.12.11

11. Update format of review meetings with learning assistants. 30.11.11


	Requisition allowance 

Inset 

Co-ordinator release

Co-ordinator release 

Inset time 


	1. Update all staff on Child Protection matters.

2. Pastoral Care Requisition.

3. Organise Anti-bullying week.

4. Review meetings with assistants.

5. Review PC Policy.

6. Liaise with EWO/SS.

7. Review Brown Envelope Information System and distribute brown envelopes.
	1. Update all staff on Child Protection matters.

2. Pastoral Care Requisition.

3. Organise Anti-bullying week.

4. Review meetings with assistants.

5. Review PC Policy.

6. Liaise with EWO/SS.

7. Review Brown Envelope Information System and distribute brown envelopes.


HOLY FAMILY PRIMARY AND NURSERY SCHOOL

THREE YEAR DEVELOPMENT PLAN

LITERACY 1

	Holistic Target 2011/12: To raise pupils’ awareness of the importance of accuracy in all activities associated with literacy and to enhance literacy accuracy among all pupils

	2011-2012
	Financial Cost e.g. sub cover/resources
	2012 - 2013
	2013 - 2014

	1. Staff training in new levels of progression 29.06.12

2. To develop, implement and evaluate the standards action plan in respect to literacy attainment 29.06.12

3. Continue to promote Accelerated Reading. 29.06.12

4. Continue to promote SRA programme. 29.06.12

5. Continue to promote the importance of neat presentation of work. 29.06.12

6. Promote use of software to enhance literacy. 29.06.12

7. Organise public speaking events in the 2nd term for P7. 30.03.12

8. Promote children’s participation in external competitions. 29.06.12

9. Organise Paired Reading Scheme (P3/P6) in the 1st term. 23.12.11

10. Complete requisition. 31.05.12

11. Monitor and evaluate literacy provision. 29.06.12

12. Trial Lexia software 29.06.12

13. Review, update and publish literacy scheme of work. 28.02.12


	Inset & CCEA Inset

Literacy cluster

Co-ordinator release

Professionalism Inset

LA time/copying time 

Inset 

Co-ordinator/cluster release time 


	1. Develop, implement and evaluate literacy action plan.

2. Statutory implementation of new levels of progression. 

3. Continue to promote Accelerated Reading.

4. Organise Paired Reading (P3-P6) incorporating Acc Reading in the 1st term.

5. Continue to promote SRA.

6. Promote use of software to enhance literacy.

7. Organise public speaking 2nd term in P6/P7.

8. Promote participation in external competitions.

9. Promote children’s participation in external competitions.

10. Monitor and evaluate literacy provision.

11. Targeted children to use Lexia software

12. Complete requisition.

13. Implement revised scheme of work. 


	1. Review implementation of new levels of progression.

2. Statutory implementation of new levels of progression. 

3. Continue to promote Accelerated Reading.

4. Organise Paired Reading (P3-P6) incorporating Acc Reading in the 1st term.

5. Promote use of software to enhance literacy.

6. Organise public speaking 2nd term in P6/P7.

7. Promote participation in external competitions.

8. Promote children’s participation in external competitions.

9. Monitor and evaluate literacy provision.

10. Targeted children to use Lexis software

11. Complete requisition.

12. Implement revised scheme of work.

13. Continued development of resources in library and class, facilitated by book clubs revenue

14. Ongoing training for staff in library system

15. Ongoing training for P4/P5 library monitors

16. P1 book bags

17. Implement and monitor Linguistic Phonics (P1 – P6)

18. KS2 update training in Linguistic Phonics.




HOLY FAMILY PRIMARY AND NURSERY SCHOOL

THREE YEAR DEVELOPMENT PLAN

LITERACY 2

	Holistic Target 2011/12:  



	2011-2012
	Financial Cost e.g. sub cover/resources
	2012 - 2013
	2013 - 2014

	14. Continued development of resources in library and class, facilitated by book clubs revenue. 29.06.12

15. Ongoing training for staff in library system. 23.12.11

16. Ongoing training for P4/P5 library monitors. 29.06.12

17. P1 book bags. 23.12.11

18. Staff training on Linguistic Phonics for P1 – P7 staff. 29.06.11

19. Monitor and evaluate Linguistic Phonics implementation P1 – P4. 29.06.12

20. Review and update literacy policy. 24.02.12

21. Assessment – continue to administer standardised tests twice yearly.  (Progress in English) and monitor outcomes. 29.06.12

22. Update inventory. 29.06.12


	Release time

Mrs F McGinty/Full day Inset

Co-ordinator release 

Literacy cluster team

LA time 
	19. Continued development of resources in library and class, facilitated by book clubs’ revenue

20. Ongoing training for staff in library system

21. Ongoing training for P4/P5 library monitors

22. P1 book bags

23. Implement and monitor Linguistic Phonics (P1 – P6)

24. KS2 update training in Linguistic Phonics.


	


HOLY FAMILY PRIMARY AND NURSERY SCHOOL

THREE YEAR DEVELOPMENT PLAN

AEN/NURTURE

	Holistic Target 2011/12: To maintain best practice and maximise the potential of all pupils



	2011-2012
	Financial Cost e.g. sub cover/resources
	2012 - 2013
	2013 - 2014

	1. To plan, develop and implement SEN action plans 30.06.12

2. To implement and disseminate any changes in DENI legislation. 29.06.12

3. To monitor and update SEN register and health register. 29.06.12

4. To liaise with external/internal agencies. 29.06.12

5. To monitor and evaluate all SEN policies and appendices. 24.02.12

6. To upgrade SEN inventory. 29.06.12

7. To train staff in catering effectively for pupils with:

· RWS difficulties

· Memory difficulties 

· Language and communication difficulties 

8. Ed Psych Assessments 29.06.12

9. Annual/Transfer reviews 29.06.12

10. Referrals to outside agencies 29.06.12

11. Co-ordination of IEPs 29.06.12

12. To screen P1 – P7 scores twice a year 29.06.12


	Inset time x 6

Inset time/cluster team

Liaison time

Inset time 
	1. To plan, develop and implement SEN action plan 

2. Secure Dyslexic Friendly School reverification. 

3. To monitor and update SEN register and health register.

4. To liaise with external agencies.

5. To review SEN policy and upgrade as necessary.

6. To upskill whole staff in ASD and Spld strategies.

7. Ed Psych Assessments 

8. Annual/Transfer reviews 2012-2013

9. Referrals to outside agencies 

10. Co-ordination of  IEPs 

11. To screen P1 – P7 scores twice a year 29.06.12

12. To revise and update the SEN policy


	1. To plan, develop and implement SEN action plan 

2. To monitor and update SEN register and health register.

3. To liaise with external agencies.

4. To upskill whole staff in ASD, Spld strategies to address core SEN issues.

5. Ed Psych Assessments 

6. Annual/Transfer reviews 2013-2014

7. Referrals to outside agencies 

8. Co-ordination of IEPs 

9. To screen P1 – P7 scores twice a year 29.06.12

10. To revise and update the SEN policy




HOLY FAMILY PRIMARY AND NURSERY SCHOOL

THREE YEAR DEVELOPMENT PLAN

RE/PDMU

	Holistic Target 2011/12: To deepen the children’s knowledge of, and relationship with God, through revelation, the scriptures, the sacraments and the traditions of the church and to help pupils develop their self esteem and interpersonal relationships.



	2011-2012
	Financial Cost e.g. sub cover/resources
	2012 - 2013
	2013 - 2014

	1. Co-ordinate Confirmation, First Confession and First Holy Communion. 01.06.12

2. Review and update programme of meetings for parents of First Holy Communion and Confirmation children. 23.12.11

3. Requisition, maintain and circulate current inventory for RE/PDMU. 29.06.12 

4. Co-ordinate attendance at P7 Diocesan Mass. 09.06.12

5. Find partner school to work on CRED projects. 29.06.12

6. Monitor implementation of PDMU across literacy, WAU and RE. 29.06.12

7. Monitor pupils’ work and half-termly planning. 29.06.12

8. Organise Mass attendance timetable. 30.09.11

9. Organise practice for readers and gift bearers. 29.06.12

10. Introduce CRED work to staff. 29.06.12

11. To finalise and publish updated PDMU scheme of work. 24.02.12

12. Creation of PDMU policy document.

13. To revise and update RE policy document. 24.02.12

14. To develop, organise and implement a religious event as part of the 25th anniversary celebrations. 30.06.12
	Release time

Release time 

Release time 

Release time 

Inset 

Co-ordinator release time 

Cluster team

Cluster team support and co-ordinator release 
	1. Co-ordinate Confirmation, First Confession and First Holy Communion.

2. Review and update programme of meetings for parents of First Holy Communion and Confirmation children.

3. Requisition, maintain and circulate current inventory for RE/PDMU.

4. Review and update RE policy.

5. Co-ordinate attendance at P7 Diocesan Mass.

6. Monitor PDMU elements within Literacy, WAU and RE schemes.

7. Develop links with other schools working on CRED projects.

8. To implement the updated PDMU scheme of work.

9. Implementation of new PDMU policy document.

10. To implement revised RE policy.


	1. Co-ordinate Confirmation, First Confession and First Holy Communion.

2. Review and update programme of meetings for parents of First Holy Communion and Confirmation children.

3. Requisition, maintain and circulate current inventory for RE/PDMU.

4. Review and update policy.

5. Co-ordinate attendance at P7 Diocesan Mass.

6. To monitor and evaluate the implementation of the updated PDMU scheme of work.




HOLY FAMILY PRIMARY AND NURSERY SCHOOL

THREE YEAR DEVELOPMENT PLAN

NURSERY AND PLAY PROVISION

	Holistic Target 2011/12: To maintain and develop best practice in nursery provision



	2011-2012
	Financial Cost e.g. sub cover/resources
	2012 - 2013
	2013 - 2014

	1. Development, creation and implementation of nursery action plan to address assessed area of required development. 29.06.12

2. Monitor planning. 29.06.12

3. Review policy statements:

· Assessment 30.06.12

· Health & Safety 30.05.12

· Settling in Policy 30.03.12

· Child Protection 30.05.12

4. Requisition of resources. 29.06.12

5. In-class support for play provision. 29.06.12

6. Review/further develop outdoor play provision. 29.06.12

7. Secure ELB funding to resurface nursery playground. 29.06.12

8. Resurface nursery foam area. 29.06.12

9. Transition policy. 30.05.12

10. Implementation of pre and post action audit related to nursery provision.


	Cluster 

Co-ordinator release 

Liaison time with co-ordinator

Funding

Funding 

 
	1. Implementation of pre and post action audit related to nursery provision.

2. Development, creation and implementation of nursery action plan to address assessed area of required development. 

3. Review nursery observation and assessment procedures. 

4. Review policy statements:

· SEN policy 

· Positive behaviour

· Learning and Teaching 

· Pastoral Care

5. Requisition of resources. 

6. Evaluate the reviewed outdoor play provision.

7. Re-engage DE regarding funding for brick façade to nursery building to extend the lifespan of the building.


	1. Implementation of pre and post action audit related to nursery provision.

2. Action plan.

3. Review policies:

· Curriculum Policy

· Parental involvement

· Healthy Eating 

4. Review planning.

5. Review observation and assessment procedures.

6. Requisition of resources.


HOLY FAMILY PRIMARY AND NURSERY SCHOOL

THREE YEAR DEVELOPMENT PLAN

WORLD AROUND US/HEALTH EDUCATION

	Holistic Target 2011/12: To ensure that practical science activities as outlined in the line of development are carried out in all classes during the 2011/12 academic year

	2011-2012
	Financial Cost e.g. sub cover/resources
	2012 - 2013
	2013 - 2014

	1. Create, development and implement WAU action plan. 30.05.12

2. Stocktake, requisition and update inventory resources. 29.06.12

3. Monitor pupils’ work and half-termly planners. 29.06.12

4. Time-table P4 – P7 classes for science centre. 30.09.11

5. Review HE policies as follows:

· Health & Safety policy 01.12.11

· Health Education policy 01.03.12

· Care in the Sun policy 01.06.12

6. Enter groups of children in various WAU projects – Health Promotion Award, Munchbox Challenge, Science/Technology Challenge etc. 29.06.12

7. Provide professional support for the assistant WAU co-ordinator. 30.12.11


	Cluster team  

Co-ordinator release 

Cluster team 

Time 

Cluster team
	1. Stocktake, requisition and update inventory resources.

2. Monitor pupils’ work and half-termly planners.

3. Time-table P4 – P7 classes for science centre.

4. Evaluate impact of HE in school.

5. Enter groups of children in various WAU activities including projects and competitions 

6. Review HE policies as follows:

· Nutrition policy

· Smoking policy 

· Drugs policy

7. Review and update WAU SOW


	1. Stocktake, requisition and update inventory resources.

2. Monitor pupils’ work and half-termly planners.

3. Review impact of use of science centre on promoting WAU activities.

4. Time-table P4 – P7 classes for science centre.

5. Enter groups of children in various WAU activities including projects and competitions (also to include HE activities eg Travelwise projects)

6. Implement revised SOW

7. Devise annual booklet of investigative science activities P1 – P7 and review and evaluate same.

8. Implement revised WAU scheme of work.




HOLY FAMILY PRIMARY AND NURSERY SCHOOL

THREE YEAR DEVELOPMENT PLAN

MUSIC/INTERNATIONAL RELATIONS

	Holistic Target 2011/12: To develop the technical and aesthetic standards of music to performance level among all pupils.



	2011-2012
	Financial Cost e.g. sub

cover/resources
	2012 - 2013
	2013 - 2014

	1. Update and circulate music inventory. 23.12.11

2. Production of Christmas and Summer shows. 29.06.12

3. Continued development of school choir. 29.06.12

4. Continued development of recorder skills P4-P7. 29.06.12

5. Participate in choral competitions. 29.06.12

6. Evaluation of Comenius project participation. 30.09.12

7. Monitor WELB instrument tuition. 29.06.12

8. Liaise with Board and extended school Tutors. 29.06.12

9. Investigate international schools award. 23.12.11

10. To develop, organise and implement a cultural event as part of the 25th anniversary celebrations. 28.02.12

11. Liaise with WELB MPL staff to ensure effective delivery of MPL programme 30.06.12


	Co-ordinator release time

Finance 

Co-ordinator release time  

Cluster team support and co-ordinator release time 

Co-ordinator release time


	1. Review music SOW.

2. Implementation of “Arts” action plan.

3. Implementation of staff development programme related to music.

4. School participation in City of Culture events. 

5. Update and circulate music inventory.

6. Production of Christmas and Summer shows.

7. Continued development of school choir.

8. Continued development of recorder skills P4-P7.

9. Participate in choral competitions.

10. Monitor WELB instrument tuition.

11. Liaise with Board and extended school Tutors.


	1. Update and circulate music inventory.

2. Production of Christmas and Summer shows.

3. Continued development of school choir.

4. Continued development of recorder skills P4-P7.

5. Participate in choral competitions.

6. Monitor WELB instrument tuition.

7. Liaise with Board and extended school Tutors.




HOLY FAMILY PRIMARY AND NURSERY SCHOOL

THREE YEAR DEVELOPMENT PLAN

LEARNING AND TEACHING

	Holistic Target 2011/12: To embed AFL in all classes in line with the revised curriculum and ETI feedback

	2011-2012
	Financial Cost e.g. sub cover/resources
	2012 - 2013
	2013 - 2014

	1. To facilitate and support the ongoing development of active learning and teaching approaches across the curriculum. 29.06.12

2. To provide specific support to the Literacy co-ordinator in the fully implementation of the Literacy Action Plan. 29.06.12

3. To maintain an up to date knowledge of learning and teaching theory and practice. 29.06.12

4. To requisition resources for learning and teaching and support staff in how to use these effectively. 29.06.12

5. To organise and lead appropriate school based Inset for learning and teaching. 29.06.12

6. To embed Revised Curriculum requirements for AFL across the curriculum. 29.06.12

7. To monitor half-termly planning for AFL approaches. 29.06.12

8. To monitor the use of AFL approaches in classroom delivery. 29.06.12 
	Finance 

Inset time

Release time for monitoring 
	1. To provide specific support to Art co-ordinator and delivery of Art action plan.

2. To requisition learning and teaching resources and provide an inventory for staff.

3. To maintain an up to date knowledge of current learning and teaching theory and practice. 

4. To support staff in utilising accelerated/active learning resources and approaches.

5. To organise and lead appropriate school based Inset for learning and teaching.

6. To monitor half termly planning for development of AFL approaches.

7. To monitor active learning and AFL in classroom delivery.
	1. To provide specific support to Numeracy co-ordinator and delivery of action plan.

2. To requisition learning and teaching resources and provide an inventory for staff.

3. To maintain an up to date knowledge of current learning and teaching theory and practice. 

4. To support staff in utilising accelerated/active learning resources and approaches.

5. To organise and lead appropriate school based Inset for learning and teaching.

6. To monitor active learning and AFL in classroom delivery.


HOLY FAMILY PRIMARY AND NURSERY SCHOOL

THREE YEAR DEVELOPMENT PLAN

LEADERSHIP AND MANAGEMENT

	Holistic Target 2011/12:  To ensure the effective implementation of the school development plan as evidenced by the full delivery of all action plan tasks by June 2012

	2011-2012
	Financial Cost e.g. sub cover/resources
	2012 - 2013
	2013 - 2014

	1. Continued implementation of PRSD. 30.04.12

2. Development, implementation and evaluation of action plans to secure strategic goals. 30.06.12

3. Team leaders report to BOG on curricular action plans.30.12.11, 30.04.12, 30.06.12

4. Continued development of SSLT. 30.05.12

5. Creation of revised management structure 30.12.11

6. Completion of RTU Emergent and Senior Leadership programme by some staff. 30.02.12

7. Pursue Big Lottery Nurture Funding application in partnership with Outer West NRG and St Joseph’s Boy’s Secondary School. 30.12.11

8. 25th School Anniversary celebrations. 30.06.12

9. ELB funding application for storage refurbishment areas C, E & F. 30.09.11

10. Maintain curriculum review meetings. 30.09.11

11. Update all co-ordinators job descriptions. 30.12.11

12. Participation in PQH programme by some staff. 30.12.11

13. Review, update and re-publication of staff handbook. 29.06.12

14. Creation of revised SDP. 29.06.12


	Substitute cover

Inset time

Time 

Staff support time 

Time 

Time/finance

Time/cover


	1. Retention of ICT Kite mark status 

2. Retention of Dyslexic Friendly School Status.

3. Continued PRSD development.

4. Implementation of action plans and review of SDP to secure strategic goals/targets.

5. ELB funding application for storage refurbishment for areas A, B & D.

6. Attainment of Nurture Quality Mark.

7. Action plan leaders report to BOG on current action plan developments.

8. Review of salary  policy.

9. Maintain curriculum review meetings.

10. Creation of revised SDP.

11. Begin implementation of revised management structure.


	1. Retention of IIP Gold Standard.

2. Continued PRSD development.

3. Implementation of action plans and review of SDP to secure strategic goals/targets.

4. Action plan leaders report to BOG on current action plan developments.

5. Review of salary  policy.

6. Maintain curriculum review meetings.

7. Creation of revised SDP.

8. Continued implementation of revised management structure.




HOLY FAMILY PRIMARY AND NURSERY SCHOOL

THREE YEAR DEVELOPMENT PLAN

PARENTAL INVOLVEMENT

	Holistic Target 2011/12: To ensure the full delivery by 30th June 2012 of all parent programmes named in the operational plan.

	2011-2012
	Financial Cost e.g. sub cover/resources
	2012 - 2013
	2013 - 2014

	1. Continuation of nursery and primary one induction programme. 30.06.12

2. Implement revised ES action plan to secure enhanced parental involvement. 30.06.12

3. Involve parents in 25th anniversary celebrations via sporting, cultural and religious events. 30.06.12

4. Develop parental involvement in numeracy programme. 30.12.11

5. Implementation of open day. 30.01.12

6. Maintain parental involvement in religious education programme. 20.06.12

7. Increase parental access to education opportunities via NWRC adult education programme. 30.05.12

8. Develop Friends of Holy Family organisation to deliver two fundraising events per year. 30.02.12

9. Continue paired reading programme in identified year groups. 30.05.12

10. Audit of parental involvement. 30.05.12


	Time

ES funding 

Time/finance

Time

Time 

NWRC facilitation 

Time 

Time 


	1. Implementation of outcomes associated with parental audit.

2. Utilise Friends of Holy Family for Fundraising.

3. Continued implementation of Open Day.

4. Parent/Pupil centred implementation of RE programme.

5. Increase parental access to education opportunities via NWRC adult education programme.

6. Continue paired reading programme in identified year groups.
	1. Implementation of outcomes associated with parental audit.

2. Utilise Friends of Holy Family for Fundraising.

3. Continued implementation of Open Day.

4. Parent/Pupil centred implementation of RE programme.

5. Increase parental access to education opportunities via NWRC adult education programme.

6. Continue paired reading programme in identified year groups.


HOLY FAMILY PRIMARY AND NURSERY SCHOOL

THREE YEAR DEVELOPMENT PLAN

GOVERNORS

	Holistic Target 2011/12:  To ensure the full implementation of operational targets for governors by June 2012.

	2011-2012
	Financial Cost e.g. sub cover/resources
	2012 - 2013
	2013 - 2014

	1. Annual governor premises visit. 30.06.11

2. Annual report to parents. 30.05.12

3. Governor lead role in the PRSD process. 30.06.12

4. Governor participation in annual prize giving. 30.06.12

5. Governor involvement in school based training on financial management. 30.02.12

6. Governor involvement in classroom visits to meet staff and pupils (Q & A). 30.12.11

7. Governor lead role in 25th anniversary celebrations. 30.06.12


	Time

Time

Time
	1. Annual review of premises.

2. Annual report to parents.

3. Governor lead role in PRSD process.

4. Governor participation in classroom visits (Q&A).

5. Governor review of child protection, safe handling and critical incident policies and procedures.

6. Governor participation in Shadow SLT development.

7. Governor review of financial/organisation procedures with School Meals Cash/Cash.

8. Governor involvement in Nurture Quality Mark application. 

9. Governor participation in ICT Mark and Dyslexic Friendly Schools application assessments.


	1. Annual review of premises.

2. Annual report to parents.

3. Governor lead role in PRSD process.

4. Governor participation in classroom visits (Q&A).

5. Governor participation in IIP Gold Award renewal application. 




HOLY FAMILY PRIMARY AND NURSERY SCHOOL

THREE YEAR DEVELOPMENT PLAN

BUILDING AND GROUNDS

	Holistic Target 2011/12:  The full attainment of all operational targets by August 2012 to maintain and enhance the school building and facilities.  

	2011-2012
	Financial Cost e.g. sub cover/resources
	2012 - 2013
	2013 – 2014

	1. Phase 11 = painting of areas in greatest need in line with available budget. 30.09.11

2. Installation of new storage in classrooms in shared areas C, E & F funded by ELB. 30.08.11

3. Resurface floors in shared area E & F. 30.08.11

4. As part of 25th anniversary celebrations, installation of a sacred space 30.06.12

5. Redecoration of interior of nursery areas in line with available budget. 30.09.11

6. Secure ELB funding to resurface nursery playground. 30.06.12

7. Resurface nursery foam area. 30.06.12

8. Investigate financial viability of installing solar panels to enhance efficiency. 30.10.11

9. Reduce expenditure on oil, gas and electricity by 1%. 30.06.12

10. Investigate school/community/building fund opportunity with Outer West NRG. 30.10.11

11. Reclaim and fence school land as identified. 30.12.11 
	Finance 

ELB support

Finance 

Finance 

Finance 

ELB support 

Time 

Time – DSD funding 

DE support 
	1. Installation of new ceiling tiles and lighting in shared areas A&B.

2. Phase 12 – repaint areas in greatest need in line with available budget.

3. Installation of new storage in classrooms A, B &D funded by ELB.

4. Resurface floors in shared areas C&B.

5. Redecoration of interior of 2 mobile classrooms.

6. Re- engage DE regarding funding for brick façade to nursery building to extend the lifespan of the building.

7. Redecoration of nursery areas in line with available budget.

8. Reduce expenditure on oil, gas and electricity by 1%.
	1. Installation of new ceiling tiles and lighting in shared areas C&D.

2. Phase 13 – repaint areas in greatest need in line with available budget.

3. Resurface floors in shared areas A & B

4. Resurface floors in two classrooms,.

5. Maintain expenditure on oil, gas and electricity at 2012/13 level.


HOLY FAMILY PRIMARY AND NURSERY SCHOOL

THREE YEAR DEVELOPMENT PLAN

LINKS WITH THE COMMUNITY

	Holistic Target 2011/12:  To enhance our links with the community by the delivery of NWRC courses, planned ES clubs and specified partnership work by August 2012.

	2011-2012
	Financial Cost e.g. sub cover/resources
	2012 - 2013
	2013 - 2014

	1. Support fundraising for local charities, Foyle Hospice and cystic fibrosis. 30.05.12

2. Provide training opportunities for students. 30.06.12

3. Review the benefits associated with Comenius participation and plan future action. 30.10.11

4. Develop and submit funding application for nurture provision in conjunction with the Outer West NRG and St Joseph’s Boy’s School 30.09.11

5. In partnership with NWRC provide adult education classes at Holy Family following parent audit. 30.05.12

6. As part of our 25th anniversary celebrations provide sporting, cultural and religious events that the community can engage in 30.06.12

7. Provide school facilities to support the provision of Boxing club, Boxfit and Slimming World. 29.06.12

8. Provide school premises to support the delivery of Outer West  education forum meetings. 30.05.12

9. In conjunction with Outer West NRG, CCMS, Trustees and governors explore the possibility of developing a school/community facility on school grounds. 30.09.11

10. Seek out funding opportunities and submit bid for minibus for joint school and community use. 30.12.11

11. Parental quality audit to be undertaken. 30.10.11
	Time

Time/funding body

Caretaking costs 

Caretaking costs 

Time 

Funding bodies 

Time 
	1. Continue to support fundraising for local charities.

2. Continue to provide training opportunities for students.

3. Maintain and extend use of school as a community resource.

4. In partnership with NWRC provide adult education classes at Holy Family following parental audit.

5. Implement outcomes associated with parental quality audit.
	1. Continue to support fundraising for local charities.

2. Continue to provide training opportunities for students.

3. Maintain and extend use of school as a community resource.

4. In partnership with NWRC provide adult education classes at Holy Family.

5. Implement outcomes associated with parental quality audit.


HOLY FAMILY PRIMARY AND NURSERY SCHOOL

THREE YEAR DEVELOPMENT PLAN

EXTENDED SCHOOLS

	Holistic Target 2011/12: To develop our school as a hub of the community.



	2011-2012
	Financial Cost e.g. sub cover/resources
	2012 - 2013
	2013 - 2014

	1. Draw up ES Action Plan. 01.09.11

2. Participate in cluster Group meetings; development of cluster group Action Plans. 23.12.11

3. Develop extended schools provision. 29.06.12

4. Develop proforma sheets for monitoring process. 01.10.11

5. Monitor ES termly and complete proforma on NIESIS website. 29.06.12

6. Evaluate ES provision for the year. 29.06.12

7. Complete annual report. 29.06.12

8. Conduct parental/pupil audit on ES provision and use to inform planned provision for 2012/13. 29.06.12

9. Creation of ES policy document. 29.06.12


	Time

Release time 

Time 

Time 

Cluster team  
	1. Evaluate ES School Provision.

2. Draw up Action Plans.

3. Complete Annual Report.

4. Participate in cluster group meetings; development of cluster group Action Plans.

5. Monitor ES termly and record on NIESIS website.

6. Evaluate ES provision for 2013/14. 

7. Implementation of ES policy.


	1. Draw up ES Action Plans.

2. Participate in cluster group meetings/development of cluster group Action Plans.

3. Develop extended schools provision.

4. Evaluate and complete Annual Report.

5. Evaluate ES provision for 2013/14. 




2011 - 2012 Holistic Target Attainment YES/NO

2011 - 2012 Success Rate =       %


