HOLY FAMILY PRIMARY AND NURSERY SCHOOL

STRATEGIC GOALS AND TARGETS 2018-2021
PRIORITY 1: Staff Performance
2018- 2019
Goal

Staff performance in catering effectively for pupils with specific learning difficulties will be enhanced against current baseline. 
Targets

· A baseline position and a post action plan position of staff (teaching and non-teaching) confidence in supporting Spld pupils will be undertaken

· The staff development programme will have a specific spld/differentiation focus

· All teaching and classroom based staff will undertake professional development activities from the DE SEN file related to Spld
· All staff will undertake a personalised pre and post action plan audit on dyslexic friendly provision based on the BDA model

· Annual CRM feedback to all teaching staff will have a SEN focus

· A specific SEN/inclusion action plan will be created and implemented during this academic year

· SEN monitoring during the course of the year will have a specific focus on spld provision

· Termly feedback will be delivered to all teaching staff and classroom based staff on the quality of spld provision 

· All teaching staff will have the opportunity to teach with a colleague in a lesson which caters specifically for Spld pupils

· Excellent spld provision practice videos will be created and utilised during staff development activities

· Staff will have the opportunity to experience a SDD with a focus on the importance of Inclusion and catering effectively for Inclusion
2019 - 2020
Goal

Staff performance in the delivery of practical Maths will be enhanced.
Targets

· The staff development programme will have a specific practical Maths focus
· Team teaching will be utilised during the year to support the dissemination of effective practical Maths activities
· Annual CRM feedback to teaching staff will have a practical maths focus
· Video lessons of outstanding practical maths lessons will be utilised during staff inset and made available to all staff
· A specific action plan will be created to ensure enhanced provision and delivery of practical maths
· Staff will be encouraged to adopt a practical maths PRSD criteria this year
· Enhanced practical maths resources will be secured during the academic year for pupil use
· The Quality Assurance Policy will be evaluated
2020 - 2021

Goal

By June 2021 all staff will enhance their competency in the full delivery of the Art/Design curriculum against the current baseline.
Targets

· All staff will undertake a pre and post action plan competency audit related to the Art/Design curriculum 

· The staff development programme will have a specific Art/Design focus 

· At least one SDD will be set aside for the exploration of and experimentation with the Art/Design curriculum 

· Art and Design monitoring will have a focus on the statutory elements of the Art/Design curriculum 

· Annual CRM feedback to all teaching and non-teaching staff will have an Art/Design focus

· A revised Art/Design Scheme of Work will be created 

PRIORITY 2: Learning and Teaching
2018 - 2019
Goal

All staff will have enhanced competency in the identification and support of pupils with specific learning difficulties.
Targets

· All teaching/classroom based staff will undertake staff development activities related to:

· Spld

· Effective differentiation

· All teaching staff will plan for and deliver clearly differentiated literacy lessons on a daily basis.  This will be catered for via specific literacy/numeracy setting in P6 and P7
· All teaching staff will evaluate the effectiveness of both their literacy differentiation and spld provision on a weekly basis

· All teaching staff will provide clearly differentiated literacy homeworks four days per week.  This will be delivered via setting in P6 and P7
· The SENCO will monitor spld/differentiation provision across all primary year groups each half term and provide staff feedback on the provision

· The school will continue to retain BDA Dyslexic Friendly status

· All staff will be trained in, and utilise, the latest and most effective spld ICT software to support pupils with Spld

· Whole school provision of linguistic phonics will be reviewed and evaluated by the literacy co-ordinator
· Whole school age-appropriate key indicators of spld will be created, disseminated and utilised

· Pre and post action plan audit will be conducted with staff re confidence and competence in catering for pupils with Spld

· All teaching staff will be encouraged to adopt a SEN/Inclusion PRSD criteria this year
2019 - 2020
Goal

All teaching staff will have a raised capability in the use of practical maths to support learning and teaching. 
Targets

· The learning and teaching co-ordinator will support the maths co-ordinator in the attainment of this goal
· Staff inset will have a clear practical maths focus
· All teaching staff will experience staff development related to effective practical maths provision

· All teaching staff will undergo professional development activities related to practical maths in:

· Space/shape

· Data handling

· Number

· Measurement

· All teaching staff will be encouraged to adopt a practical maths PRSD criteria this year

· Quality Assurance policy will be evaluated
· Dissemination of excellent practice will be completed via observation and/or video evidence
2020 - 2021

Goal

By June 2021 90% of teaching staff will demonstrate enhanced capability in the delivery of the Art and Design curriculum.  
Targets

· The staff development programme will have a focus on Art/Design

· A pre and post action plan capability audit will be undertaken by the Art/Design Co-ordinator

· Visiting art specialists will provide specific Inset provision

· Art gallery visits will be undertaken by pupils and staff in all year groups
· Standard presentation format criteria will be created by the Art/Design Co-ordinator and implemented in each class

· All teaching staff will be encouraged to adopt a PRSD or Study buddy target with an Art/Design focus
· Dissemination of excellent art/design practice will be undertaken throughout the staff 

· Monthly art/design exhibitions will be held in the foyer by specific year groups

PRIORITY 3: Pupil Performance
2018 - 2019
Goal
By June 2019 at least 65% of C.O.P. registered P2-P3 pupils and 50% of C.O.P. registered P4-P7 pupils will increase their holistic PTE performance by at least one stanine level from the May 2018 PTE level.
Targets

· All staff will conduct pre and post action plan analysis of C.O.P. registered pupil performance in PTE

· The school will continue to promote and utilise Accelerated Reading with all pupils

· SEN provision will focus on spelling/grammar provision and intervention

· IEPs will have age/ability appropriate spelling and grammar targets throughout the year

· IEPs will consistently highlight and focus interventions on the pupils’ primary need

· All pupils with spld difficulties will have fortnightly check up assessments related to spelling and grammar

· Each half term staff who secure the best spelling and grammar outcomes from pupils will disseminate the strategies utilised to the rest of the staff via inset

· Video clips of highly effective spelling/grammar teaching strategies will be recorded and made accessible to all staff and parents
· All spld pupils will receive additional daily SEN support for the duration of this academic year 

· All teaching staff will be encouraged to adopt a SEN/Inclusion PRSD criteria this year
· SENCO feedback for this targeted group will be a standing item on the SLT agenda

2019 - 2020

Goal
By June 2020 at least 85% of P3-P7 pupils will attain a PTM performance outcome in line with or above their CAT Quantitative performance.
Targets

· All teaching staff will conduct a pre and post action plan analysis of pupil performance in PTE and CAT Quantitative
· Each teacher will identify targeted pupils to secure the target and note these pupils on their class diagnostic analysis sheets in November 2019

· The targeted pupils will be a focus for each teacher during numeracy lessons

· Setting practice will operate in P6 and P7 and the targeted pupils will be a focus for the setting teacher 

· Homework support club will operate for P4-P7 pupils and be funded by ES funding

· SEN numeracy withdrawal on Fridays will support targeted pupils who find the set target an exceptional challenge 

· The numeracy co-ordinator in conjunction with the numeracy team will create and implement a numeracy action plan focused on securing the strategic goal

· The numeracy co-ordinator and assistant will monitor the targeted pupils on a half term basis and provide specific feedback to the class teacher or set teacher on progress

· The numeracy co-ordinator feedback for the targeted pupils will be a standing item on the SLT agenda

2020 - 2021

Goal
By June 2021 all primary pupils will complete a minimum of four pieces of work associated with each of the six areas of art/design relevant to their key stage.
Targets

· All teaching and classroom-based non-teaching staff will experience at least one staff development activity related to each of the six art and design areas

· All teaching and classroom-based non-teaching staff will disseminate completed work associated with at least two of the six areas of art and design 

· Each class will contribute to the themed exhibitions associated with one of the six areas of the art/design curriculum

· Each pupil will experience a minimum of two educational visits to an art gallery, a design factory, a craft factory, a museum or an exhibition

· A pre and post action plan audit will be conducted by the Art/Design Co-ordinator with a focus on pupils’ understanding of what Art/Design entails
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