HOLY FAMILY PRIMARY AND NURSERY SCHOOL                    LITERACY ACTION PLAN                YEAR: 2018-19  

	PRIORITY: By June 2019, the BA group in each year group will improve their performance within the area of reading comprehension in the narrative form by the stipulated percentage for that year group against their performance in May 2018 (P2 – P7) and against set performance for P1.

	BASELINE: We recognise that the current BA groups in the respective year groups have the potential to attain to a higher level within the area of reading comprehension in the narrative form. The evidence base for this are teachers’ ongoing assessment and PTE analysis.                                        

	TARGET/S
(Aspects to be addressed)
	SUCCESS CRITERIA
(How we will know we’ve succeeded)
	TASKS
(Action to be taken)
	TIMESCALE
(When/how long will it take?)
	STAFF

INVOLVEMENT
	RESOURCES
(Human/material/

include support required)

	· P2 – P7 - To increase fluency in Reading 

· P1 - Begin to develop fluency in reading 

· Increase understanding of structure and organisation of a narrative comprehension text.

· Increase range and understanding of vocabulary used in narrative comprehension.

· Increase BA pupil capacity to read, understand and respond to written and verbal questions.
	· BA cohort will achieve the following SS in PTE by June ’19 Narrative Comprehension
· P1 LP = 17%
· P1 SMcS = 17%
· P1 DB =17 %

· P2 CMcA = SS 22%

· P2 JMcC = SS 12%

· P2 CG = SS 10%

· P3 MK = SS 36%

· P3 PMcC = SS 30%

· P3 ND = SS 20%

· P4 FL = SS 34%

· P4 SL = SS 32%

· P4 LH = SS 36%

· P5 AR = SS 28% 

· P5 NMcL = SS 19%

· P5 MMcL = SS 12%

· P6 Setting Group = SS 30%

· P7 Setting Group = SS 36%
· Pupils will complete Year Group appropriate comprehension independently with accuracy.

· Pupils will achieve their Class target in GL PTE June ‘19

· Pupils will understand the meaning of the majority of words met in Narrative Comprehensions.

· Pupils will achieve class targets in GL PTE June ’19. 

· BA Cohort will be increasingly independent in their narrative comprehensions.

· Pupils will achieve class target in GL PTE June ‘19

· P1 – Can the pupils ask a question?

· P2 – Can the pupils form a question? 

	· Identify targeted pupils in each year group

· Co-ordinator to review BA cohort’s attainment in June ’18 PTE Narrative Comprehension

· P3 – P7 complete SWRT in Autumn/Summer Term

· P3 – P7 Complete Star Reading test Autumn/ Summer Term 

· Half termly AR targets set and monitored monthly 

· P1 participate in whole class/group pre-reading and reading activities each week

· P2 Daily group and whole class reading.

· P2 Daily individual reading.
· P2 Daily whole class/group question and answer sessions based on class text/topic.

· P1 – P4 Weekly Jolly Phonics activities.

· P1 – P7 Weekly shared reading activities across all curriculum areas i.e. WAU, Art.
· P3 – P7 Guide reading activities 4 times a week.

· P2 – P7 Weekly development of sight vocabulary 

· P7 + P1 paired reading sessions

· Daily participation in IEP/SEN reading activities.

· P1 – P7 Participation in one BA group session where teacher models and discusses the structure and meaning of a narrative per week.
· P3 – P7 BA group will complete one narrative comprehension task per week.

· P3 – P7 Teachers will model how to highlight, interpret and summarise events in a narrative on a weekly basis. 

· P1 – P7 Sequencing images, Sentences, Paragraphs to sort Beginning, Middle and end of a story, as age appropriate on a fortnightly basis. 

· P3 – P7 Creation and use of Pupil vocabulary book. Pupils can record new vocabulary met during guided, shared or Parental/Home reading sessions. This will be done on an ongoing basis.
· P1 and P2 Phonic cubes/connectors.
· P1 and P2 Letter tiles/vocabulary games.
· P3 – P7 vocabulary board games.
· Dictionary and Thesaurus activities – book/online.
· Fortnightly lesson on new vocabulary/phraseology recorded in pupil vocabulary books (P3 – P7)
· P1 Shared reading and discussion of text. 
· Weekly whole class question session where the teacher models how to ask a question about class text.

· P2 – P3 Shared reading activity where teacher highlights key vocabulary in a question “who, what, where, when, how…” and models how to locate information in a text and formulate an answer. 
· Ask/form questions for classroom visitors and special guests.

· P4 – P7 Ginn Reading Skills for Guided weekly reading sessions. 

· Fortnightly discussion/questioning about class novel and curricular texts. 

· Use of group games.

· Weekly reading leader in guided reading.

· iPad Apps for comprehension activities.

· P2 – P7 use of specific daily plenary sessions with BA group following implementation of:
· teacher modelling lesson 

· sequencing lesson 


	Sept ‘18
Sept ‘18

Sept ‘18 and May ‘19

Last week of each calendar month

Weekly 

Sept – June 

Sept – June

Feb and March

Sept – June

Sept – June

Sept – June

Sept – June

Sept – May 

Sept – May 

Feb/March

Sept – May

Sept – May 

Sept – May 
	P2 – P7 staff 
Co-ordinator

P3 – P7 staff 

Teachers P3 – P7 

Co-ordinator

All staff

All staff 

P3 – P7 staff

P3 – P7 staff

P1 – P7 staff

P3 – P7 staff

P1 – P2 staff

P3 – P7 staff

P1 Staff 

P2 – P3 Staff

P4 – P7 Staff

P2 – P7 staff 

L+T Co-ordinator

Literacy Co-ordinator
Principal 

	GL Test Results June ’18 BA Cohort  
SWRT

Star Reading 

Inset time for AR Target Setting

Library Loan Boxes 

IWB

Reading Scheme

Jolly Phonics 

Class Packs + workbooks 

Library Loan Box

Harberton

Wellington Square 

100’s HFW

Big Books 

Library Loans

Reading Scheme 

Wellington Square 

Harberton

AR Library 

Ginn Reading Skills Level 5 – 12

Visitors/speaker to school



	MONITORING STRATEGIES (Who will lead/What form will it take?)
	EVALUATION (How well did we do? - process/outcome)

	· Monthly AR reports – MMcL to create and circulate reports
· Star Reading analysis – Class teacher to create report
· Co-ordinator Running Records – MMcL to Begin Oct (P6) to Dec (P1 + P7)
· Sampling of Pupil books – MMcL Mrs Parke 29.11.18 MMcL 29.11.18

· Discussion with teachers – ongoing
· Sampling of Pupil books – March ’19

· Guided Reading activities by Co-ordinator/Standards leader/Principal


	· Half term evaluation report from Co-ordinator to SLT
· Termly evaluation report from Co-ordinator to Board of Governors 
· Evaluation report following action plan conclusion by Co-ordinator to the Board of Governors




